Appendix 3 - Questions for councillors to support
2013 individual fraud briefings

These questions are designed to be used in conjunction with
individual fraud briefings for local authorities. Together, they will
help councillors do more to improve public confidence in their
council's efforts to tackle fraud in a range of areas.

Tenancy fraud

¢ Has my organisation attempted to quantify the scale of tenancy fraud that our
housing stock is subject to (at least 4 per cent in London, 2 per cent outside
London)?

o Does my organisation have a strategic plan to tackle tenancy fraud?

o Does my organisation have any dedicated investigative resources specifically
allocated to tackling tenancy fraud?

e Are the resources dedicated to tackling tenancy fraud proportionate to the scale of
the problem?

¢ Did my organisation receive any non-ring fenced government funding, for 2013 and
2014, to tackle tenancy fraud?

e If yes, has all that funding been allocated to tackle tenancy fraud?

o fyes, have my organisation engaged with local housing associations to maximise the
benefit of such funding for the community?

e Is my organisation a member of Tenancy Fraud Forum, including any regional forum
group?

o Does my organisation maximise the benefits of participating in data matching, such
as the National Fraud Initiative, to identify tenancy frauds?

e \What assurances are there that any tenancy audits undertaken are robust,
specifically intended to identify tenancy frauds and follow recognised best practice?

¢ Has my organisation considered the Prevention of Social Housing Act, including the
scope for greater partnership with housing associations?

Council tax discount
o How effectively does my organisation use data matching activities to tackle council
tax discount fraud, including the National Fraud Initiative?
e How well does my organisation use all forms of sanction and punishment, including
penalties, criminal action and targeting previous years’ fraudulently obtained

discounts?
e |s my organisations policy on applying sanctions to deter council tax discount fraud
effective?
Right to Buy

e Does my organisation review all applications for Right to Buy discounts?

Housing benefit fraud
e Has my organisation considered the impact of Single Fraud Investigation Service
(SFIS) implementation from April 2014, on capacity to investigate non-benefit fraud?
e Has my organisation considered how best to work with SFIS to ensure local priorities
and risks continue to be reflected in local activities to tackle benefit fraud?
Council tax reduction
e Does my council have a strategy to tackle Council tax reduction fraud?



o How well does this strategy combine proactive and reactive approaches to tackling
fraud?

Social care
o How effective is my council’s fraud awareness training for all staff working in social
care (including those working for contracted providers), to identify suspected social
care fraud?
¢ How good are my council’s whistle-blowing arrangements for all staff working in
social care?

Business rates fraud
o How effective is my council in maximising its income by tackling business rates
fraud?

Blue badge fraud (disability parking concessions)
o How effectively does my council take action to tackle abuse of blue badge and other
parking concessions?

Preventing other frauds
¢ How confident am | that staff in my council are aware of the risks of other high value,
low frequency frauds and routinely apply all necessary controls to ensure that they do
not occur?

Deterrence
¢ How effectively does my council detect fraud?
e How appropriate are the punishments we apply for fraud?

e How well does my council publicise its success in detecting fraud?



